
 
 
https://www.inosr.net/inosr-scientific-research/                                                                                  Ngugi 

69 
 

 
 
 
 
 
The Role of Public Policy in Engineering Health 
Innovations 

Ngugi Mwaura J. 

School of Natural and Applied Sciences Kampala International University Uganda 

ABSTRACT 
Health innovations, from breakthrough technologies to policy-driven systems reforms, play a pivotal role 
in advancing global health outcomes. This paper examines the critical intersection between public policy 
and health innovation, emphasizing how policies act as both enablers and regulators of change within 
health systems. By analyzing historical developments, stakeholder engagement, regulatory frameworks, 
and technology transfer mechanisms, the study highlights the foundational role of governance in 
transforming scientific and technological discoveries into scalable, impactful health solutions. Case studies 
from low- and middle-income countries, alongside global efforts like the WHO Global Strategy and the 
African Epidemic Preparedness Initiative, underscore the need for inclusive, sustainable, and collaborative 
policy approaches. The paper concludes with recommendations for aligning future public policy with 
adaptive, equity-driven innovation systems to respond effectively to emerging global health challenges. 
Keywords: Health Innovation, Public Policy, Health Systems Governance, Technology Transfer, 
Regulatory Frameworks, Global Health, Health Equity. 

INTRODUCTION 
Since the late 19th century, the focus on engineering healthy solutions has stemmed from a disruptive 
idea: using science and technology as tools for health improvements. Research and funding efforts were 
designed to bolster social and behavioral engineering in public health. A critical question for public policy 
is whether the benefits from this technology qualify it as innovation. Despite a broader integration of 
health and policy engineering, examples of public health innovations not based on technology have 
increased. Various health science stakeholders are being questioned about the role of public policies in 
developing health innovations. Given the neglect of public policy's role in health engineering and 
instances of ineffective quick innovations, there is a need to clarify how public policies can effectively 
engineer health innovations now and in the future. Interaction with other actors in these fields fosters 
knowledge and innovative solutions to existing problems. Collaborative transformations among policy 
communities can influence and shape the public policy agenda. The assembly of communities working 
towards fundamental changes leads to collective innovations that may seem elusive. Supported by formal 
rules and structures, innovations also rely on the contribution of diverse participants within communities. 
This study outlines the governance of public policy efforts and the interconnections between public 
policies and social science-driven health innovations [1, 2]. 

Historical Context of Health Innovations 
Over the past century, many health innovations have emerged, primarily through public entities. 
However, methods for validating and implementing these innovations have lagged behind. There is a lack 
of research on how to mobilize institutions for the successful adoption of validated health innovations, 
particularly from middle- and low-income countries, which receive minimal support for scaling up. 
Ongoing discussions focus on two areas: technology transfer, adaptation, and scale-up, and more practical 
political interventions like new health policies. To aid institutions in prioritizing investments in health 
innovations, this article reviews mechanisms for public policy actors to enable large-scale implementation 
of validated innovations. The focus will be on health innovations concerning health systems, which 
include protocols, service delivery models, technologies, data infrastructure, pharmaceuticals, and health 
information systems. Innovations at the “development stage” involve new products or services impacting 
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health systems, such as drugs, vaccines, diagnostic tests, medical devices, and service delivery 
technologies. Meanwhile, “policy stage” innovations encompass policies and regulations affecting health 
systems, which include subsidies for drugs, new health programs, and large-scale vaccination campaigns. 
This typology emphasizes the critical role of public policy actors, especially in low- and middle-income 
nations. Due to the distinct endeavors within each category and the porous boundaries between health 
systems and public policy, different governance forms are necessary to characterize the arrangements 
enabling health innovation implementation. Each of the four governance categories will be discussed in 
detail in the subsequent sections [3, 4]. 

Public Policy Frameworks 

Various policy frameworks aim to address health innovations. Key challenges must be tackled before 
investments in health innovation can become a priority in developing countries. These include securing 
financial investments from government and private sectors, establishing user-centric, affordable health 
innovations, fostering a research ecosystem to accelerate disruptive innovation, and enhancing the 
adoption of health innovations. Over two decades ago, nations committed to the Millennium 
Development Goals, which saw mixed progress towards global health equity, neglecting critical health 
facets essential for human development. Consequently, the United Nations launched the "Global Strategy 
for Women’s, Children’s and Adolescents’ Health" in 2016 to confront these health issues holistically. 
Non-communicable diseases pose a significant threat to development and contribute heavily to global 
disease burdens and economic losses. Studies have called for a sustainable, system-based strategy for an 
innovative food policy, complemented by an ecosystem approach to foster food system innovations. Co-
design and negotiation in policy-making can enhance local ownership and ensure coherence and 
sustainability. Such frameworks can also serve as effective negotiation tools, enhancing foresight to 
anticipate policy challenges and enable coordinated responses at multiple levels [5, 6]. 

Stakeholders in Health Innovation 
Public health fosters collaborations across academia, health services, industries, and government to 
enhance health and wellbeing. The COVID-19 pandemic showed that coordinated responses need a 
holistic strategy for designing and distributing preventive products and medical countermeasures. 
Traditional methods can fall short, while adaptive partnerships that utilize various ecosystem actors can 
swiftly create effective plans. Preventive products that allow for continuous adaptation can be modified to 
address viral mutations without compromising biosecurity. Preparedness planning and governance help 
ensure equitable access to these products. Competing products must coexist, requiring adaptable systems 
for localized manufacturing. To meet health goals amidst competition, self-organized collaborations must 
modularize the coexistence of competing health product ecosystems. Engaging diverse stakeholders—
including communities, innovators, and policymakers—can build responsive health systems where 
innovative approaches work cohesively. Understanding and forging health-promoting environments 
demand unity rather than diverging goals. Partnerships that include social innovators and researchers are 
crucial for leveraging expertise and advancing health. Global scientists have mobilized to design and 
develop health-promoting infrastructure effectively [7, 8]. 

Regulatory Environment 
Public policy is essential for the health innovation system. It can help to implement, commercialize, and 
diffuse health innovations. Public policy can stimulate the emergence of new health innovations, and 
promote their adoption in the system as well. Such policies include but are not limited to regulations, 
guidelines, and recommendations that are formulated and implemented by public organizations. Public 
policy can regulate the activities of clinics, hospitals, and insurers. It can also help develop binding 
guidelines and recommendations. However, public organizations may lack the authority to directly steer 
the decisions of these actors vis-à-vis new health interventions. Many countries have comprehensive 
regulatory frameworks for determining how health innovations can be implemented. Such frameworks 
are often used by public organizations to regulate health innovation adoption. Countries may also develop 
explicit health guidelines to steer the implementation of innovations. However, in addition to regulations 
and guidelines, there are many other types of public policies that have not been thoroughly studied for 
their role in the adoption of innovations by the health system. For example, many countries have, or 
should have, guidelines or recommendations developed by the state that indicate best practices. The 
absence of such guidance may hamper the adoption of innovations. Many policies that are relevant to the 
adoption of innovations take the form of recommendations. Recommendations and guidelines are different 
in terms of levels of authority and obligation. Guidelines and recommendations may play similar roles in 
steering health innovation adoption. When deciding on the adoption of a new treatment, doctors may ask 
“What are the guidelines?” and “What are the recommendations?” [9, 10]. 
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Funding and Investment 
Research into health innovation typically requires a long-term investment strategy, systematically 
analyzing a wide range of options. In this comprehensive literature review, aside from public policies, 
major companies’ license agreements and investment plans are analyzed. Seeking the right balance 
between long-term investment and short-term but quick returns on investments is difficult, also for the 
big companies, partly because approving or denying investment opportunities is often done at a high 
level. In the application of health innovations, the workflow usually starts with interests or requirements 
being put aside. During a more detailed examination, a formulation can take shape, either in-house, or 
often with an external consultancy. Then comes the search for innovations, either from in-house, but also 
from smaller companies. The process continues with investments in new purchasing equipment, 
consultation for installing it, etc.; training of personnel; and the operational phase of using it. Meanwhile, 
second thoughts might arise regarding risks and security, which is usual business, but for an innovation 
planner, it can hamper approval of the plan. A worse-case scenario is the thought that maybe the entire 
budget of 50 million Euros was better dumped on a good VR platform instead. But even with a positive 
outcome of the analysis, research and development (R&D) and licensing opportunities have a long and 
bumpy route ahead before reaching the public end-users, the doctors and patients. Health-related 
innovations, like all innovations, come in various scales. By scale here is meant from micro, for example a 
new bio-chip for an earlier detection of tuberculosis, TBC; to macro, WHO worldwide policies in 
detecting and treating epidemics or pandemics. Below will be discussed the R&D of a project using a 
small innovation that is already on the borderline of failure in a large project with deep pockets, and an 
application of micro model which found immediately international attention [11, 12]. 

Impact of Policy on Innovation 

Extensive research has been conducted on innovation, state innovation capacity, public policy, and patent 
granting across various fields; however, there is a lack of research specifically focused on public health 
policy and its quality in relation to state innovation capacity and patent granting. Key concepts in this 
study stem from previous investigations into healthcare safety and modern health innovations. To 
explore the relationship between public health policy quality and state innovation capacity, it is crucial to 
define public health policy within this research context, particularly in middle- and low-income countries 
facing sudden health crises. The FKIR environment is where public health policies are implemented, 
aiming to ensure public health safety. The FNQ policy emerged in response to the pandemic, and 
adjustments to policies following initial implementations are expected. This research zeroes in on public 
policies that directly influence state innovation. A systematic analysis of how such policies have affected 
innovations in health and related fields during the pandemic will be provided, highlighting those policies 
that notably spurred innovations. Policies focused solely on public health goals, such as FNQ's 
preparation phase, can also promote innovation. However, policies aimed at directly fostering public 
health innovations often did not integrate well into the policy network. The public health policies 
addressed can be grouped into three key categories based on generalizations from the data: public health 
surveillance systems, rules for drug research and development regarding regulatory exemptions and 
review adjustments, and the protection and monetization of public health innovations. Notably, many 
innovations originate from research institutions and government entities [13, 14]. 

Technology Transfer and Commercialization 

A wealth of research and engineering expertise exists to address health challenges. Transforming this 
research to health innovation requires both scientific and engineering innovation in addition to effective 
identification of market need, regulatory and reimbursement pathway, patenting and working with 
TTOs, industry partners, venture capital, and investors. Establishing public-private partnerships is of 
increasing importance as universities tackle translational health challenges that extend beyond academic 
missions and funding capabilities. A rapid approach to establishing TTO is provided here. In every 
university, a TTO and/or SRO likely exists to facilitate market translation through patent, licensing, and 
new company formation. Contentious negotiations and misunderstandings occur, especially at HRSA-
supported ACTs that are often initiated by early stage faculty or students new to university intellectual 
property (IP) policies. Since discussions involve many constituencies, enterprises rampingly in scope, 
potentially inequitable partnering arrangements, and crowdfunded IP, it is critical upfront to establish a 
trustworthy relationship. TTO SIG issues a letter to the provost of a new university requesting an 
executive discussion of clear, adopted guidelines for IP, revenue and relationship sharing, and resource 
allocations to avoid misunderstandings and distrust [15, 16]. 

Global Perspectives on Health Innovation Policy 

The public policy landscape is varied. Education for the engineers of health innovations across national 
boundaries means addressing public policy priorities differently, but the global perspective remains 
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uniform. The Global Observatory for Medical Devices Initiative of WHO and the more recent African 
Epidemic Preparedness Initiative of the African Union are steps in the right direction, but much remains 
to be done to mitigate the public health innovation debt. Since at least the SARS outbreak in 2003, a 
systematic approach to innovation in public health has been put forth, yet scientific outcomes are lagging 
behind regulatory ones in other health fields like infectious diseases. The Covid-19 pandemic is now 
giving rise to the Crans Montana Forum, which could be a good place to accelerate the responses to the 
recommendations made about global policy architecture for public health innovation: “moving from the 
right to the knowledge to the right to be integrated” to reflect on. In a dynamic of growing 
interdependencies within a globalized world, increasing mega-challenges at the interface of the social-
natural divides trim power into three “harmonizing” reflective dimensions: “be-in-wild”; and “be-
ecological” adaptable to tinkering with tailored sensor networks, “be-co-operative” for re-coupling 
disparate governing stakeholders in sustainable networks, and “be-resilient or self-reliant” using state 
threshold responses. Cultural ecological endemic health innovation applied to these perspectives has the 
potential to arouse the co-evolving “reflexiveness” and “form-finding” capacities of local systems in health 
innovation for levelling the public health field and leaving no one behind. This paper uses these 
perspectives to articulate a realistic ecotone thematic for the upcoming Global Forum on Health 
Innovation [17-20]. 

Future Directions in Public Policy 
The engineering and technology sector has had to respond quickly and adaptively to the covid-19 
pandemic. To assist in this rapid response, governments turned to public policy solutions provide an 
overview of preventive measures adopted by countries, including public policy initiatives, legislations, 
regulations, funding approaches, and international cooperation, to prevent the spread of the virus and 
minimize its impacts on the economy. The roles of Technologies and Engineering in Public Policy 
Development and Decision-Making Assisting the drafting of legislation and regulations. Engineers are 
expected to play a greater role in developing alternatives and providing fuller INFO to accompany a 
public policy legislation or regulation. In addition, engineers with robust systems thinking and risk 
analysis backgrounds can play a role in “regulatory impact assessments” required and developed 
legislations for implementation. Help government agencies obtain funding for aviation safety and public 
health. Engineering organizations and experts have been enlisted to help regulatory agencies in 
determining regulations and in selecting projects. In addition, outside experts, including engineers, are 
often enlisted to help evaluate proposals for funding. Some engineers have gone further to help develop 
state budgets to support regulatory functions. Engage, improve upon, and defend regulations developed 
by a public agency. Teams of engineers, scientists, and industry representatives have been engaged to 
understand fund regulations and their implications, to improve upon recommendations, and/or express 
reservations or objections [21-24]. 

CONCLUSION 
Public policy plays a central role in engineering health innovations that address pressing health 
challenges across the globe. From the historical progression of public health initiatives to modern 
collaborations catalyzed by pandemics and digital health, policies shape how innovations are conceived, 
financed, regulated, and adopted. Effective policy frameworks must be inclusive, flexible, and forward-
thinking, supporting not only technological advances but also systems-level transformations. The 
integration of social, behavioral, and engineering perspectives ensures that innovations are not only 
scientifically sound but also socially relevant and scalable. Moving forward, interdisciplinary and 
international cooperation will be essential to build resilient innovation ecosystems. By reinforcing 
governance structures, investing in research and development, and encouraging participatory stakeholder 
models, public policy can transform fragmented innovation landscapes into cohesive and responsive 
health systems—especially in under-resourced settings. A paradigm that views policy as both 
infrastructure and catalyst for innovation is necessary to realize equitable and sustainable global health 
outcomes. 
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