https://www.eejournals.org/ Open Access

Page | 18

Transformational =~ Leadership in  Educational

Institutions
Kakungulu Samuel J.

Faculty of Education, Kampala International University, Uganda

ABSTRACT

This paper examines the significance of transformational leadership in educational institutions,
emphasizing its role in fostering positive organizational change, enhancing staff performance, and
improving student outcomes. The study outlines the theoretical foundations of transformational
leadership, its key characteristics, and the impact of such leadership on educational environments. The
research highlights the growing need for educational leaders to adopt transformational qualities,
particularly in times of rapid technological and social change. Furthermore, the challenges and
opportunities associated with implementing transformational leadership in schools are discussed, offering
insights into how this leadership style can be a critical driver for institutional growth and student success.
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educational innovation.

INTRODUCTION

Leadership is imperative in any educational institution. A lot of research has been done on the types and
styles of leadership. Leadership is a way that creates changes among learners to reach certain goals. The
school principal is a leader who directs and gives guidance to team culture in the school environment.
Leadership as a change is an exciting and participative process; the environment that is influenced by the
school is the institution that is the goal. Various styles of leadership are powerful today or can also be said
to be based on changes in objectives by the high-pressure environment, but it is better to use
transformational leadership that emphasizes the members of the organization who are very important to
leaders and have a lot of potential. Educational organizations, which are part of non-profits and have a
positive impact on people's lives, are at risk because of their importance, so transformations are important
not only for effectiveness but also for survival. The success of educational organizations needs to be
supported by an effective leader. Educational organizations are currently confronted by the challenge of
changing from traditional models for school effectiveness programs, so leaders or school major
officeholders need to provide further education for personnel ['1, 27. Leadership is considered an essential
contribution to the activities of the subordinates. There are the most dangerous activities of the
subordinates who make it effective. Organizations with effective leadership are considered to offer a good
working environment and support school objectives. Effective leadership is needed to ensure that the
organization is running well. A straightforward job occupation can be done through delegation and
decentralization to approaches that are more effective in change management. There are evident and
standardized differences; there are positive complaints from leaders in the same category. There are
records for all approaches that offer positive evidence, particularly in educational and cultural changes.
The performance of the leader is dependent on the situation the supervisor faces [3, 4.
Theoretical Foundations of Transformational Leadership

Efforts to understand the leadership of change, educational change, and leadership for educational change
have emerged concurrently with the growth of the research field regarding leadership in general. At its
inception, the term transformational leadership was significantly different but fitted well with the
concept. Transformational leadership emphasizes that the essence of an institution must be transformed
and adapted to the changed circumstances. For contemporary researchers, the expansion of earlier
theories joined theological and sociological literature with real-world applications and has become the
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most frequently quoted modern theory of leadership, both within and outside the educational research
field. It distinguished between transformational leadership and leadership involving transactions and
the exchange of resources. Transformational leadership has become associated with a plethora of
leadership behaviors including establishing a collective vision of the future, offering an inspirational
model, and challenging followers to take ownership of their work and receive intrinsic or extrinsic
motivation [1, 57. Because of global interpretations of humans as essentially trans-modern, receiving
global themes of existential urgency promoting cooperation and fear towards difference, responsible for
environmental degradation, and contributing a level of development superior to that required for basic
needs, these qualities are associated with an approach to transformational leadership that emphasizes
visions of long-term systemic change. Theorists agree that combined importance must be placed on both
the leader and follower perspectives with a focus on behaviors and techniques as well as Eastern and
Western values and philosophies. However, some sources of power are positively connected with
transformational leadership, others have mixed results, and others have a negative connection. Since the
late 1980s, a growing list of models has brought transformational leadership. All of these models analyze
the influences of the behavior of leaders on their followers and of individual characteristics, namely being
leaders or followers. They contribute to understanding transformational leadership in different
knowledge groups and cultures where school development in a wider sense should be a central practice
6,77
Key Characteristics of Transformational Leaders
Formal educational institutions have different administrative levels and types, making leaders emerge as
figures in various forms. Historically, some have strengthened the style of managers while others have
adopted transformational qualities, essential for educational leaders' performance in the 21st century,
especially when the focus is on valuing creativity and innovation. All of this raises the claim: What are the
qualities of transformational leaders in educational institutions? Transformational leadership is based on
charisma, where leaders influence followers through emotions. This charismatic influence is closely linked
to the humanization that the leader presents, and the connection and distance that remains. Empathy—a
leader who can identify with their followers, is close to their needs and wishes, understands their
experiences, and can listen [8, 97. Simultaneously, transformational leaders are also structural
communicators. Creating perspectives and passing them on to their team can allow them to appreciate the
various aspects of a particular decision. This is possible because they internalize a clear culture of humility
and confidence that transcends transient interests in search of common commitments. This is the
charismatic form that generates a holistic consideration of the life space, where followers are not just
companions, collaborators, or subordinates, but fellow students. This dialogue takes into account the
whole person, their desires, potential, and internalized feelings, as well as the values and principles of the
common life space [10, 117. Although general, these considerations deepen the leadership in the school
environment, which moves away from the manager, who is only interested in the structured school
operation, located in the formal proposals. Essentially, the school culture that transformational leaders
value must be recognized as the central backbone of the systematization of the interests of employees,
children, and the entire educational community, contributing actively as stakeholders. Through the
process of cultural change, an environment for easy acceptance and use of governance at school occurs, as
it provides a link between the interests of community stakeholders. Research on the leadership of
principals in schools shows that they face difficulties in obtaining the participation of members,
operationalizing the work, and often fail to seek collaborative work. Leadership that emerges from
bureaucracy and is an apparent development of some frameworks is no longer present; it does not serve
the type of new education demands and the society it seeks. It is no longer the leader of only the
administrative function but becomes a necessary articulator of ideas and blends them into action, who can
and should communicate with the leadership. In this sense, school leadership is the leading surface
between the environment and change, integration, and dialogue of all existing bonds, a conflict reader
who can tune their culture and organizational climate in search of collaborative learning [12, 137.
Impact of Transformational Leadership in Educational Institutions

Impact of Transformational Leadership in Educational Institutions. Leadership is widely recognized to be
a key contributor to the dynamics in educational institutions. Research shows that principals are second
only to classroom teachers in contributing to student outcomes and that their performance is responsible
for up to a quarter of the total variation in a school’s success. The significant relationship between
instructional leadership and student achievement at primary schools further emphasizes the impact of
principal instructional behaviors on teaching and student learning. Today’s ‘knowledge worker’
environment also brings to the fore the direct influence of the principal on teacher satisfaction and
performance [14, 157]. There is growing evidence of the impact leadership—specifically transformational
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leadership has on shaping dynamics within schools. Studies comparing transformational and transactional
leaders indicate that transformational leadership is significantly related to higher levels of motivation, job
satisfaction, and morale, as well as overall school satisfaction compared to transactional leadership. At a
deeper level, transformational leadership is associated with higher ratings of organizational climate and
culture, the involvement of teachers in decision-making processes, and their level of commitment to
organizational goals. In this study, research findings from the field show that the values and practices
associated with transformational leadership ‘spill over’ to shape the culture of the entire school, including
the student body. Senior leadership significantly influences and is significantly influenced by school
culture, and this has implications for teacher attrition, intention to leave, commitment to organizational
goals, teacher professional development, and overall school change. Transformational leadership has the
added capability of directly linking learning and leading, with such leaders influencing innovation
whether through instructional or business functions within their institution. In a business parallel with
schools, the professional approach accesses a critical mass along the organizational hierarchy [16, 17]. A
shared case study from Queensland where a new principal with a ‘strong and determined leadership style
characterized by motivation, encouragement, and strong uniting qualities’ influenced not only the new
direction of the school but was also viewed as instrumental in reform across the education system.
Transformational leaders in any organization differentiate themselves by fundamentally understanding
the human development aspect of their particular establishment, whether it is business, military, schools,
or hospitals. Anyone can read the research on the roles that transformational leaders play in any of these
types of institutions and attempt to enact them, provided the literature has been adapted to their
proclivities [18, 197].

Challenges and Opportunities for Implementing Transformational Leadership in Education
Seemingly, there are many challenges to implementing transformational leadership, and thus to
experiencing better results in the provision of educational services. People in educational leadership
positions all over the world are often vested in maintaining the status quo and resisting any new
initiatives that create potential for change in their daily practice. Often, business and educational leaders
who have the power to allocate resources are not willing to do so, either because they do not believe that
a new program or intervention is worthy of funding or because other less "glamorous" items take
priority. Finally, teacher leaders, supervisors, and building principals do not have the skills and
experiences needed to lead effectively. Regrettably, these three challenges often work synergistically,
which contributes to the criticism of educational leaders and leaders in broader organizations who
continue to engage in the next transformational "fad" of the month rather than committing the resources
and efforts necessary to fundamentally alter the culture of the organization and allow it to experience real
change [20, 217. While many of the critics in our field are quick to point out the problematic challenges
facing educational leadership, there is also a great opportunity at this time to foster transformational
leadership. With the pace of technological and social changes accelerating every day, individuals and
organizations need to foster transformative leaders in the classroom and the top office. Organizational
research has found that the level of "innovations" present in a given organization has a great impact on
the organizational culture of that institution. Administering no new information or initiative will not only
make the institution fall behind but will also make the individuals fall behind. The level of innovation and
opportunities for change an individual introduces into the school can be seen in measures such as the
number of new initiatives conducted, the number of collaborations formed, and the number of individuals
one reaches to create a change. The "loss of innovation" caused by a poor leader or an ineffective system
can take years to regain unless the leader of the organization can instill innovative, caring individuals at
all levels in a given institution. Different skills and concepts need to be fostered within educational leaders
than with other leaders, but the same necessary emphasis needs to be placed [22, 237].

CONCLUSION

Transformational leadership is vital for the success and survival of modern educational institutions,
particularly as they face challenges requiring innovative solutions. Leaders who adopt a transformational
approach can inspire teachers, enhance student outcomes, and foster a collaborative school culture.
However, the implementation of transformational leadership is not without challenges, including
resistance to change and lack of resources. Despite these obstacles, the growth opportunities are
significant, as transformational leadership encourages a forward-thinking, adaptable environment,
aligning institutional goals with the needs of the educational community. As schools strive to meet the
demands of the 21st century, transformational leadership emerges as a crucial element in fostering
innovation and ensuring long-term success.

Page | 20



https://www.eejournals.org/ Open Access

10.

11.

12.

13.

14.

16.

17.

18.

19.

REFERENCES
Usman M. Transformational leadership and organizational change: In the context of today’s
leader. International Business Education Journal. 2020 May 29;13(1):95-107.
Asbari M. Is transformational leadership suitable for future organizational needs?. International
Journal of Social, Policy and Law. 2020 Dec 15;1(1):51-5.
Salas-Vallina A, Alegre J, Lopez-Cabrales A. The challenge of increasing employees' well-being
and performance: How human resource management practices and engaging leadership work
together toward reaching this goal. Human Resource Management. 2021 May;60(3):333-47.
researchgate.net
Robbins B, Davidhizar R. Transformational leadership in health care today. The Health Care
Manager. 2020 Jul 1;39(8):117-21.
Philip J. Viewing digital transformation through the lens of transformational leadership. Journal
of Organizational Computing and Electronic Commerce. 2021 Apr 3;31(2):114-29. THTML
Wamsler C, Osberg G, Janss J, Stephan L. Revolutionising sustainability leadership and
education: addressing the human dimension to support flourishing, culture and system
transformation. Climatic Change. 2024 Jan;177(1):4.
AlDhaen E, Stone M, Evans G, AlHawaj A. Relevance and rigour in management education—gulf
Universities and information on standards. Information Sciences Letters. 2023;12(6):2365-72.
Gunawan I, Adha MA. The effect of instructional, transformational and spiritual leadership on
elementary school teachers’ performance and students’ achievements. Cakrawala Pendidikan.
2021;40(1):17-31.
Indrawan I, Evanirosa AR, Indra RH, Sumartiningsih S. Develop model of transactional,
transformational, democratic and authocratic leadership style for indonesian school performance
in education 4.0 era. Syst. Rev. Pharm. 2020 Sep 1;11:409-19. researchgate.net
O'Reilly CA, Chatman JA. Transformational leader or narcissist? How grandiose narcissists can
create and destroy organizations and institutions. California Management Review. 2020
May;62(8):5-27.
RKumar V, Dhiman S. Happiness and workplace well-being: Transformational leadership and the
role of ethical and spiritual values. The Palgrave handbook of workplace well-being. 2020:1-44..
Madi Odeh RB, Obeidat BY, Jaradat MO, Masa'deh RE, Alshurideh MT. The transformational
leadership role in achieving organizational resilience through adaptive cultures: the case of Dubai
service sector. International Journal of Productivity and Performance Management. 2023 Jan
30;72(2):440-68. fardapaper.ir
Irnawati JE, Prasetyo JH. The Influence Over the Transformational of Leadership Style, the
Organizational Culture, and Employee Empowerment towards Achievement of Organizational
Strategies in one the Central Government Organization. International Journal of Innovative
Science and Research Technology. 2020;5(3):917-27. researchgate.net
Meyer A, Richter D, Hartung-Beck V. The relationship between principal leadership and teacher
collaboration: Investigating the mediating effect of teachers’ collective efficacy. Educational
management administration & leadership. 2022 Jul;50(4):593-612. rub.de
Dicke T, Marsh HW, Parker PD, Guo J, Riley P, Waldeyer J. Job satisfaction of teachers and
their principals in relation to climate and student achievement. Journal of educational
psychology. 2020 Jul;112(5):1061. acu.edu.au
Salim A, Rajput NA. The relationship between transformational leadership, prosocial behavioral
intentions, and organizational performance. The Journal of Asian Finance, Economics and
Business. 2021;8(1):487-93. koreascience.kr
Laksmana GB, Riana IG. Intrinsic motivation mediates the influence of transformational
leadership on the employee performance. American Journal of Humanities and Social Sciences
Research (AJHSSR). 2020;5:90-6. ajhssr.com
Bellibags MS, Kiling AC, Polatcan M. The moderation role of transformational leadership in the
effect of instructional leadership on teacher professional learning and instructional practice: An
integrated leadership perspective. Educational Administration Quarterly. 2021 Dec;57(5):776-
814. academia.edu
Ruloff M, Petko D. School principals’ educational goals and leadership styles for digital
transformation: results from case studies in upper secondary schools. International Journal of
Leadership in Education. 2022 Mar 25:1-9. tandfonline.com

Page | 21


https://www.researchgate.net/profile/Alvaro-Cabrales/publication/342311168_The_challenge_of_increasing_employees%27_well-being_and_performance_How_human_resource_management_practices_and_engaging_leadership_work_together_toward_reaching_this_goal/links/6550a784ce88b87031df7969/The-challenge-of-increasing-employees-well-being-and-performance-How-human-resource-management-practices-and-engaging-leadership-work-together-toward-reaching-this-goal.pdf
https://www.tandfonline.com/doi/abs/10.1080/10919392.2021.1911573
https://www.researchgate.net/profile/Mochammad-Fahlevi/publication/344513097_Develop_Model_of_Transactional_Transformational_Democratic_and_Authocratic_Leadership_Style_for_Indonesian_School_Performance_in_Education_40_Era/links/60c5120c299bf1949f53ffcd/Develop-Model-of-Transactional-Transformational-Democratic-and-Authocratic-Leadership-Style-for-Indonesian-School-Performance-in-Education-40-Era.pdf
https://fardapaper.ir/mohavaha/uploads/2023/09/Fardapaper-The-transformational-leadership-role-in-achieving-organizational-resilience-through-adaptive-cultures-the-case-of-Dubai-service-sector.pdf
https://www.researchgate.net/profile/Johan-Prasetyo/publication/355941540_The_Influence_Over_the_Transformational_of_Leadership_Style_the_Organizational_Culture_and_Employee_Empowerment_towards_Achievement_of_Organizational_Strategies_in_one_the_Central_Government_Organizat/links/61854673a767a03c14f92854/The-Influence-Over-the-Transformational-of-Leadership-Style-the-Organizational-Culture-and-Employee-Empowerment-towards-Achievement-of-Organizational-Strategies-in-one-the-Central-Government-Organiz.pdf
https://er.ceres.rub.de/index.php/ER/article/download/8444/8018
https://acuresearchbank.acu.edu.au/download/81f2fb9d66d67eb11caf95193178ebc02d3b5d8a56faddb07b2b997f2d1f242a/327490/AM_Dicke_2019_Job_satisfaction_of_teachers_and_their.pdf
https://koreascience.kr/article/JAKO202100569422317.pdf
http://www.ajhssr.com/wp-content/uploads/cfdb7_uploads/1588223608-Intrinsic-Motivation-Mediates-The-Influence-Of-Transformational-Leadershi-On-The-Employee-Perfomance.pdf
https://www.academia.edu/download/73452515/Bellibas_Kilinc_Polatcan_2021_.pdf
https://www.tandfonline.com/doi/pdf/10.1080/13603124.2021.2014979

https://www.eejournals.org/ Open Access

20. Mahzan FA, Nordin NM. The relationship between transformational leadership practiced and
the level of job satisfaction among lecturers in MARA Professional College, Malaysia. Asian
Journal of University Education. 2021 Aug 1;17(8):154-61. mohe.gov.my

21. Novitasari D, Asbari M, Purwanto A. Tourist satisfaction and performance of tourism industries:
how the role of innovative work behaviour, organizational citizenship behaviour?. Journal of
Industrial Engineering & Management Research. 2022 Oct 1;3(1).

22. Zeb A, Akbar F, Hussain K, Safi A, Rabnawaz M, Zeb F. The competing value framework model
of organizational culture, innovation and performance. Business process management journal.
2021 Mar 5;27(2):658-83. researchgate.net

23. Azeem M, Ahmed M, Haider S, Sajjad M. Expanding competitive advantage through
organizational culture, knowledge sharing and organizational innovation. Technology in Society.
2021 Aug 1;66:101635.

Page | 22



https://myjms.mohe.gov.my/index.php/AJUE/article/download/14511/7561
https://www.researchgate.net/profile/Ali-Zeb-5/publication/349441072_The_competing_value_framework_model_of_organizational_culture_innovation_and_performance/links/604adfcf45851543166f2e4e/The-competing-value-framework-model-of-organizational-culture-innovation-and-performance.pdf

