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ABSTRACT

The integration of technology into legal practice has transformed the way legal professionals
communicate, manage cases, and interact with clients. However, the implementation of legal technology
presents ethical challenges, particularly in maintaining attorney-client privilege, ensuring transparency,
and upholding professional responsibility. Effective communication is vital to the successful deployment
of legal technology, as miscommunication can lead to resistance, inefficiencies, and ethical dilemmas. This
paper investigates the ethical considerations in communication during legal technology implementation,
identifying challenges, pitfalls, and best practices. By examining ethical concerns such as data security,
client confidentiality, and informed consent, this research underscores the necessity of a structured
communication strategy. A proactive approach that fosters collaboration among legal professionals, I'T
teams, and stakeholders can mitigate risks and enhance the ethical integration of technology in the legal
sector.
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INTRODUCTION

Technological advancements have revolutionized the way modern communication takes place and how
people access and utilize information. The legal sector is no exception. The methods of legal practice that
were in place before the technological advancements in the last two decades are outdated and, in some
instances, no longer relevant. This wave of technological advancements presents a myriad of ethical
issues that have yet to be adequately addressed by the legislature [1, 2, 8. While there have been no new
additions to the American Bar Association’s Model Rules of Professional Conduct that directly reference
technology, the existing rules are affected by the way legal professionals use various forms of technology.
The advancement of technology has greatly affected the way attorneys preserve the attorney-client
privilege, practice ethically, and preserve client confidence [4, 5, 67]. The advancement of technology also
affects how legal matters and advice are communicated. The legal industry has been accepting and
adapting to these changes in client communication. Attorneys permissively use email, text messages, and
social media platforms to communicate with clients, other legal professionals, and service providers. It is
largely accepted that these methods are sufficient to meet the reasonable communication requirements
under Rule 1.4 of communication with clients. However, full-time legal professionals are not the only
stakeholders in the practice of law—it also affects clients, pro se litigants, and the general public [7, 8, 97.
Importance of Communication in Legal Technology Implementation
Communication is a key component to the successful implementation of new legal technologies, and
projects often collapse due to “the lack of effective communication . . . [or] due to miscommunication”. A
structured timeline of what needs to be communicated, how it should be communicated, and when it
should be communicated is detailed. Throughout the text, the successful implementation and use of case,
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project, knowledge, and client management systems are described. It is emphasized that effective
communication can enhance collaboration among the legal professionals and various stakeholders
involved in the use of legal technology. This can be accomplished through a variety of methods for
feedback and information sharing, such as regular training, email updates, and follow-up meetings. At the
beginning of the implementation process, channels of communication should be established to clarify the
process for both the legal staft (i.e., the “users”) being asked to adopt the new technology and the
organization’s stakeholders supporting the technology. These channels should be both formal and
informal, and may include things such as weekly emails or status updates on system development; follow-
up meetings to discuss systems that were not implemented; user manuals detailing how to utilize the new
system, and its underlying benefits; and regular training sessions for individual software paid for directly
by the law firm, but also for service enhancements used. The expectation is that all of these
communications are important even as work related to legal technology implementation is still ongoing.
Taking the next step, systems for case, project, knowledge, and client management are expected to
streamline overall work processes and result in a final service/product that carries far greater value. The
above channels of communication will be used throughout the process of communicating system benefits
and features, training on newly implemented systems, and facilitating knowledge transfer to other legal
staff. This will ultimately help direct the focus and resolve any potential challenges with the attention
currently on the final system implementation on the requirement of client and conflict management
software [10, 11, 127].
Ethical Considerations in Legal Technology
As legal professionals adapt to the latest changes in technology and modes of communication, the ethical
considerations of such technology are likely to become increasingly relevant and salient. Once thought of
as largely paper- and book-bound concerns, legal research and communication with clients are now far
more diverse, and ‘text’ need no longer mean writing. Nevertheless, the duties of confidentiality and
competence remain firmly tied to the law student, legal professional, and the mode of communication
used. At the heart of daily professional life, it includes the delivery of advice that is as honest as it is
skilled. As technology changes, the delivery of professional advice may change, but not the underlying
professional duties. Especially in the legal field, where everything is supposed to be nuanced, disclaimed,
protected, and legacy-efficient, nothing veers near to the procedural, or compliant. Once the document is
recognizable, it risks blame 13. It is this technology that could devise obligations that the user is unaware
of. Moreover, artificial intelligence (AI) and its associated applications of predictive analytics and client
profiling may stand on the ethical and regulatory margins of legal advice and legal service provision. Its
opacity is reputably being exploited in ‘legal’ but not law (or the legal industry proper). These issues find
a natural home in rule-following institutions. Nevertheless, there is increasing attention to the need to
integrate ethical considerations into the architecting of digital systems. Developments have unique ethical
concerns that current procedures and guidelines do not anticipate. The rule-obeying machine is not
quixotic but increasingly concretized in software code. Most actions are described in code, and as each
day passes, more and more of the day-to-day show up as text, as work. While the preoccupations of small
subsets of the population rarely reach the institutional bottom line, they have nonetheless remained
attentive to how they fall and so what will evolve. Each issue locates greater agency with the user,
advocating a more empowered form of technological interaction. However, the user is not always the
addressee, and as it grows an ecosystem, the legal profession has continuously failed to keep pace with the
moral hazards of the digital environment. This is a realization writ large, as the consequences of past
exclusion and near Luddism in technology implementation are now impressively felt. So professional
integrity and trust critically demand that ethical considerations are embedded throughout the process of
implementation [14, 15, 167].
Challenges and Pitfalls in Communication During Legal Technology Implementation

What are the challenges and pitfalls of communication that arise in the introduction of legal technology?
Any legal technology used for legal practice is implemented via a project over a series of steps. In theory,
communication needs to be strong among stakeholders to make decisions regarding the project at each
stage. FFor example, if a legal practice is implementing a case management system, team members who
will use the system must first decide what features they want in a case management system. This
information is then passed to the IT team, who will investigate options concerning the list of desired
features. The IT team needs to update the list of desired features as they learn about technical restrictions
and costs they otherwise would not have known about. Finally, the team members who will use the case
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management system will determine the final set of features they want based on cost and technical
restrictions [17, 18, 197. In practice, this process is complicated for numerous reasons. First, likely, the
IT team workforce does not possess a deep working knowledge of the tasks carried out by the rest of the
legal practice workforce, meaning information disclosed between the teams will be asymmetric. For
example, case handling teams might not be proficient at explaining their work in ways that the I'T team
can understand. This problem is underpinned by a hierarchical imbalance in which the I'T team workforce
may possess more social capital, and hence considerable ability to distort the information passed.
Decisions may not be best for the legal practice but might suit the interests rather of the I'T team better.
Second, different teams within the business may have different goals and desired outcomes. For example,
prioritizing cost over useful features, or a political desire to procure from a particular vendor. It's thus
critical that the goals of all stakeholders remain as consistent and aligned as possible for the duration of
the implementation project. Third, at the outset of many projects, team members may not fully appreciate
the implications of their decisions, so the cost of changing these decisions later becomes infeasibly high.
For example, in the case of a document automation system, early specification of system requirements
may inspire scant deliberation by promoting hasty agreement. Fourth, in many cases a technology is
procured that is overly complex because staft lack the skills or training necessary to operate it efficiently.
A robust process must be put in place to ensure that an adequate workforce is in place once the system is
operational. Finally, when changes do occur, there may be resistance to these changes from those affected,
resulting in incomplete dissemination or passive-aggressive circumvention. This is observed most acutely
in the rejection by workers to adopt new technologies they feel may threaten their job security.
Ameliorating some of these difficulties requires ensuring that the communication environment is made as
inclusive as possible—for example, by involving salient stakeholders in the early phases of a project.
Finally, while the implementation of any legal technology is naturally a linear project, providing for
ongoing dialogue regarding the operation of the technology can be particularly beneficial in allowing
decisions to be made in a more adaptative way rather than being dictated by pre-ordained milestones [20,
21, 227.

Best Practices and Strategies for Ethical Communication in Legal Technology Implementation
Efforts to roll out any new system within an organization face communication challenges. This difficulty
is amplified in a legal setting, where confidentiality, ethics, and professionalism are paramount. This
research considers case studies of legal technology implementations at two law firms to recommend best
practices and strategies to facilitate ethical communication during legal technology implementation.
Develop a culture of openness where concerns and suggestions are encouraged and all staff feels confident
voicing these. Consider creating a communication protocol from the outset. It doesn’t matter what
methods of communication are employed but they must be consistent and understood by all. In the
examples studied, training programs around not only the technology but also the communication
processes related to the technology were successful in developing full comprehension among staff
members. Plan to provide regular verbal and written updates throughout the process. These can range
from a weekly meeting project update to a comprehensive monthly briefing. Depending on the project, a
client newsletter or firm-wide email might also be considered 13. Solicit feedback at key points
throughout the process. Staff, along with clients, stakeholders, consultants, suppliers, developers, and any
other affected parties should be involved as key stakeholders. Regular collective briefings, feedback
sessions, and cross-team updates will ensure a collective understanding of issues and progress. At one
organization, client feedback was sought at the beginning of the project and the resulting system was
found to be misaligned with the client’s needs. Treat every interaction as an opportunity to demonstrate
professionalism and integrity. Each email, phone call, meeting, and memo forms part of the professional
service that law firms provide to clients and reflects on the reputation and trust of the legal service as a
whole [23, 24, 257].

CONCLUSION
The implementation of legal technology demands careful consideration of ethical communication
practices to ensure transparency, security, and trust. While technological advancements streamline legal
processes and enhance efficiency, they also introduce complexities in maintaining professional integrity. A
well-structured communication strategy that includes clear guidelines, regular feedback, and training
sessions is essential to navigating these challenges. Ensuring that all stakeholders—including attorneys,
clients, I'T professionals, and regulators—are informed and aligned can prevent ethical lapses and
enhance the responsible use of technology in legal practice. By embedding ethical considerations into
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legal technology implementation from the outset, legal professionals can uphold their duty of care,
protect client interests, and foster confidence in the evolving digital legal landscape.
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